The Scheme is a business effort to reduce
manufacturing "waste.”

It makes it possible for MSME clusters to learn about
lean manufacturing practices and to split the cost of
consultants’ fees with MSME units that choose such
interventions.

In accordance with the plan, the Center will contribute
90% of the implementation costs for consulting and
handholding fees, as opposed to the prior 80%.
MSMEs will use LEAN manufacturing tools like 58,
Kaizen, KANBAN, Visual workplace, and Poka Yoka,
among others, under the scheme's direction to
achieve Basic, Intermediate, and Advanced LEAN
levels.
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BENEFITS

* Through proper personnel management,
improved space utilization, scientific
inventory management, improved
processed flows, reduced engineering time,
and other methods, MSMEs receive
assistance in lowering their manufacturing
costs under the Scheme.

In addition, the Lean Manufacturing
Competitiveness Scheme (LMCS) improves
product quality and reduces costs, both of
which are necessary for competing in
domestic and international markets.

TECHNIQUES ( LEAN ) CHALLENGES
cheme

Lean Manufacturing Techniques are
adopted with the abjective of
reducing waste,

In India, larger businesses are using LMCS
to stay competitive, but MSMEs have
generally avoided such programs because
they are unaware of the benefits.

Aside from these drawbacks, the majority
of MSMEs are unable to afford LMCS due to
the difficulty in finding qualified and
effective Lean Manufacturing counselors or
consultants and the high cost of hiring
them.

increasing productivity,

introducing innovative practices for
improving overall competitiveness,
inculcating good management
systems and imbibing a culture of
continuous improvement.



https://www.iasexam.com/msme-competitive-lean-scheme/
https://www.iasexam.com/wp-content/uploads/MSME_Competitive_LEAN_scheme-1536x864-1.webp

